




April 22, 2010 
                                                           Village Board Meeting   

 
Agenda Item: Strategic Plan  

a) Draft Statement of Mission, Vision, and Values 
b) Draft Resident Survey   

 
Department:  Village Manager’s Office 
 

 
 
Introduction 
Worksheets were provided to the Village Board in early March regarding the Statement of 
Mission, Vision and Values with the following questions: 
 

• Who are we? 
• Why do we exist and what is our basic purpose? 
• What do we do? 
• Who are our stakeholders/principal customers? 
• What will the Village look like in 2020? 
• What do we want to be in 2020? 
• What values are most important for the Village? 

 
Village Board responses to these questions were reviewed and discussed at the March 25th 
Strategic Plan Workshop.  Based on the responses provided by the Board and the discussion on 
March 25th, staff has prepared a draft statement of mission, vision, and values.   
 
A draft Resident Survey was provided to the Village Board on April 8th for review and 
comments.  The enclosed survey includes suggestions from the Mayor and Village Board for 
review and discussion at the April 22nd workshop meeting. 
 
Exhibits 

• Draft Statement of Mission, Vision, and Values 
• Draft Resident Survey 
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